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At New Eastern Europe, we embrace new technologies that can enhance our editorial
work while maintaining the highest standards of accuracy, fairness, and integrity. These
guidelines define how artificial intelligence tools may be used by editors and
contributors in our editorial work.

The document applies to all editorial content produced or published by New Eastern
Europe, including articles, interviews, analysis, multimedia content, and social media
output. For the purposes of these guidelines, artificial intelligence, or Al, refers to
computer systems capable of performing tasks that normally require human intelligence
— such as generating text, images, or audio; recognising patterns; translating language;
summarising information; or analysing data.

These guidelines cover both:
e Generative Al, which can create new content based on prompts (e.g. ChatGPT,
Claude, DALL-E); and
e Assistive Al, which supports editorial processes without generating original
editorial content (e.g. transcription, translation, or data analysis tools).

Core principles

Al supports journalism, it does not replace it: Al tools may assist editorial work, but they
never replace human judgement, editorial responsibility, or journalistic accountability;

Human responsibility remains central: All editorial decisions including story selection,

writing, verification, and publication are made by people. Editors and contributors
remain fully responsible for the accuracy, fairness, and quality of all published content.

Transparency and trust: We are open with our readers, contributors, and partners about
when and how Al tools are used, and we treat transparency as part of our broader
commitment to media trust and media literacy.

How Al may be used

Al tools may be used to:
e Assist with research and idea development, such as identifying background
information, timelines, or potential areas of inquiry (always independently verified
by editors or journalists);



e Transcribe interviews or translate materials to support multilingual reporting, with
mandatory human review;

e Support editorial workflows, including headline suggestions, summaries,
grammar checking, or consultations on structure and clarity;

e Analyse large datasets to help identify patterns or insights, always under human
supervision and editorial control.

How Al is not used

e Al is not used to write or generate original journalistic content (articles,
interviews, analysis) published by New Eastern Europe;

e Al is not used as a fact-checking authority — all facts, quotes, and data are
verified by editorial staff using trusted sources;

e Al-generated text, images, audio, or video are not published as original content
unless clearly labelled and serving a legitimate editorial purpose (e.g. subtitles for
social media);

e Confidential, unpublished, sensitive, or copyrighted materials must not be
uploaded into Al tools if this could compromise privacy, source protection, or
intellectual property;

e Al-generated content is never published without meaningful human editorial
involvement and accountability.

Practical workflow examples
To ensure consistent implementation, the following examples apply:

Translation: Al tools may be used for translation. All translations must be reviewed,
corrected, and approved by a bilingual editor or journalist before publication.

Audio transcription: Al-generated interview transcriptions may be used as working
documents. Journalists are responsible for checking transcripts against the original
audio recording.

Research assistance: Al may be used to generate background context or suggest
sources, but all information must be independently verified through reliable, non-Al
sources.

Editorial support

Al may suggest headlines, summaries, or stylistic edits, but final decisions always rest
with editors. Each text is proofread and edited by at least one native English speaker
before publishing.

Verification and accuracy




Any information obtained from Al tools must be treated as unverified. Al outputs may
only serve as a starting point for further research.

Transparency with our audience

When Al tools play a visible role in the production of editorial content (beyond routine
internal assistance), this will be disclosed to readers.

Disclosure may take the form of:
e A short note at the end of an article (e.g. “This article was translated with the
assistance of Al tools and reviewed by the editorial team.”);
e A general transparency statement for recurring formats (e.g. podcasts,
newsletters, or social media content).

Minor internal uses (such as brainstorming or spelling checks) do not require disclosure.
Privacy, security, and legal compliance

Editors and contributors must not input sensitive, personal, or proprietary information
into Al systems.

Al tools may only be used when they comply with data protection, privacy, and copyright
standards consistent with EU and Polish regulations, as well as New Eastern Europe’s
editorial and ethical standards.

Editorial oversight and accountability

New Eastern Europe will appoint an Al Ethics and Practices Lead (normally a senior
editor) responsible for:
e Approving new Al tools for editorial use;
Monitoring compliance with these guidelines;
Conducting periodic reviews of Al use;
Gathering feedback from editors, contributors, and readers;
Proposing updates to these guidelines as technologies and practices evolve.

Day-to-day responsibility for appropriate Al use lies with editors and journalists, while
overall accountability rests with the editorial leadership.

Training and internal learning

New Eastern Europe is committed to strengthening Al literacy within the newsroom.
This may include:
e Short internal training sessions or written guides on:



o Detecting bias and factual errors in Al outputs;

o Ethical and responsible prompt-writing;

o Labelling and disclosure standards;
e Encouraging peer learning and the sharing of best practices;
e Identifying informal Al mentors within the editorial team.

Training is intended to reinforce editorial judgement and ethical standards, not to
automate journalism.

Ongoing review

Al technologies evolve rapidly. These guidelines are reviewed periodically as changes
in technology or editorial practices occur to ensure continued alignment with New
Eastern Europe’s editorial values.

Contact

Questions or comments regarding the use of Al at New Eastern Europe may be directed
to:

editors@neweasterneurope.eu



mailto:editors@neweasterneurope.eu

